
COMMUNITY CATALYST CAPITAL GRANT 

FEBRUARY 26, 2019 INFORMATION SESSION 

QUESTIONS AND ANSWERS 

 

1) Should all copies be bound? 

Each hard copy application should be submitted in a three-ring binder.  However, it is not 

necessary to have the submissions professionally bound.  

2) Can an applicant consist of a consortium of people versus an organization? 

Applicants can include an organization, collaboration, or consortium as long as one of the 

parties meets the eligible applicant requirement detailed in the Guidelines and Application.  

 

3) Can a fiscal agent provide the required financial statements? 

Fiscal agents and financial statements are two separate considerations.  Fiscal agents have the 

ability to submit, receive and manage funds on behalf of a grantee.  Financial statements are 

formal records of financial activities and a company’s position.   

 

4) Is the goal of the CCG grant to award smaller or larger amounts of funding to applicants? 

Funds will be awarded with the intent of awarding the maximum amount of funds. 
 

5) If there is a building on City-owned land and the applicant has a ground lease, can funds be 

used for acquisition?  

Community Catalyst Capital Grant funds cannot be used for the acquisition of City property.  

 

6) What does the Guarantor guarantee? 

In the event that Community Catalyst Capital funds are awarded as a loan, a guarantor signs an 

agreement stating that they will be responsible for repaying funds in the event the grantee is 

unable to meet the terms of their funding agreement.  

 

7) If you own City owned property can you request funds? 

Community Catalyst Capital Grant funds can be requested for City-owned property with the 

exception of acquisition.  

 

8) Why would one apply for a loan versus a grant? 

Applicants apply for loans or grants based on the type of project for which funds are being 

requested, and other sources of committed and projected funding sources.  

 

9) Should the “request for waiver” be sent prior to submitting your application? 

Requests for a Waiver should be submitted as part of the application.  

 

10) What is the role of a Fiscal agent? 

Fiscal agents are 501c3 nonprofit organizations that can submit grant applications and accept 

and manage grant funds on behalf of an applicant that is not an eligible applicant as described in 



the guidelines but has an eligible project they would like to submit.  In the event grant funds are 

awarded, the fiscal agent will be responsible for signing a funding agreement with DHCD.  

 
11) If a Developer is submitting two applications does the Developer have to self-identify both 

times as either Emerging or Established? Does it have to be the same for both applications? 

Applicants are required to identify whether they are applying as an emerging or established 

organization for each application that is submitted.  Applicants should use the information 

provided in the Guidelines and Application, to make a determination.  

12) Define what is emerging and what is established. 

Please refer to the Guidelines for definitions of emerging and established organizations and 

projects.  

 

13) If CCG financing is up to 30 percent of a project cost, does the applicant need to have the 

remaining 70 percent of funds in place before applying? 

Applicants are required to identify all of their current committed, pending and potential sources 

of funding and status of these sources at the time of submission.  

 

14) Is the committed versus non-committed funds taken into consideration when deciding who 

will be awarded? 
The Project Budget and Financing can be awarded a maximum of 25 points.  As part of scoring 

this section, the Review Panel will consider whether an applicant will have sufficient funds to 

complete their proposed project within a two-year time frame.   

15) What is the source of CCG funds? Are they taxable bonds? 

The Community Catalyst Capital grant is funded through with City General Obligation Bonds.  

 

16) If you are in the process of applying for a 501c3 status, and it is pending, can you apply for 

funds?   

Eligible applicants include 501c3 organizations that have received either a temporary or 

permanent status from the IRS.  

 
17) Would an applicant be disqualified if they do not have all forms available i.e. a 990 tax return? 

In order to qualify for funds, applicants are required to provide all of the requested threshold 

information.  Applicants should include a written explanation with their submission if, for some 

reason, the required threshold information is not available at the time of submission. 

  

18) What is a certified financial statement? 
A Certified Financial Statement is a financial document that has been reviewed, audited and 

signed off on by a certified accountant.  

19) Is a 990 a financial statement? 

990s refer to the Income Tax form that nonprofit 501c3 organizations file with the IRS.  

 



20) Can the City fund an application that is less than the requested amount? 

DHCD reserves the right to make final decisions regarding the amount funds that are awarded, 

which could include awarding less than the amount requested.  

 

21) What if your financial statement shows that the organization makes over $500,000? How does 

that affect the project? 
Applicants whose annual budget is $500,000 or greater are required to submit a copy of their 

most recent Audited Financial Statement.  

22) Is $3 million the total CCG budget for all projects? 

DHCD is making up to $3 million to fund all requests submitted as part of the Community 

Catalyst Capital Grant program.  

 

23) How does the City determine award amounts? 
A review panel comprised of members from City agencies will review and score applications and 

make funding recommendations to the Housing Commissioner.  The Housing Commissioner will 

make the final determination.  Please refer to the Guidelines for additional information on the 

review process.  

24) If an established organization is doing a project in an emerging area how should they identify? 
Applicants self-select whether they are applying as an emerging or established organization 

based on the criteria provided in the Guidelines and Applications.   

25) Is there a preference for loans versus grants? 
Applicants should apply for the type of funding that will make their project feasible.  As part of 

the final underwriting, DHCD reserves the right to make the final determination on how funds 

will be provided.  

26) Is there a set percentage of loans awarded versus grants? 

No.  

 

27) What is an example of a forgivable loan? 
Forgivable loans do not require repayment provided the awardee meets certain terms and 

conditions that can be proposed as part of a submission and which are finalized in a funding 

agreement between the applicant and DHCD.  An example could include a loan that is forgiven 

provided a project serves a public purpose for a 15-year period.  

28) Will the City accept land to guarantee a loan? 
Following the announcement of awards, DHCD will work with grantees on an individual basis to 

determine the best way to guarantee a loan.  Depending upon the project, DHCD could agree to 

accept land as a way to secure a loan.  

 

29) Does the City determine which project is better suited for a loan or grant? 
DHCD reserves the right to make the final determination whether funds will be provided as a 

grant or a loan.  



30) Can you ask a project specific question to the City prior to submitting your application? 
DHCD is unable to respond to questions pertaining to specific projects.  

31) Does the City fund development of a project that is City owned? 
Grant funds cannot be used to acquire City-owned property but can be requested to support the 

development of a project that is located on City-owned land.  

32) What do you do if you are still waiting for commitment letters when the application is due? 
Funds should be indicated as pending if a commitment letter has not been provided.  

33) Under the Affordable Housing Trust Fund, what “activities” are you referring to? 

Please refer to Article 1, Section 14 of the City Charter for information regarding the Affordable 

Housing Trust Fund:  

http://ca.baltimorecity.gov/codes/01%20-%20Charter.pdf 

 

34) What is the term of the grant? 

The term of the award is 24 months starting from the date a funding agreement is executed 

with DHCD.  

 

35) If you want to acquire a commercial property, do you have to know beforehand the location 

of the property? 

Applicants can request funds for a project at a specific location or for broader uses provided the 

program has clear outcomes and is part of a larger neighborhood revitalization effort.   

 

36) Does the term “site” mean land? 
Site refers to the property for which funds are requested.  

37) If you own a lease on a commercial space, will that lease qualify as evidence of site control? 

Applicants can use a lease to demonstrate site control. 

 

38) How soon after the award announcement will funding be available? 
Funds will be made available following the execution of a funding agreement with DHCD.  The 

time required to complete funding agreements will vary by project.  

39) What are the funding minimum requirements that an organization has to have in advance? 

The Community Catalyst Capital grants do not require that an applicant has a minimum amount 

of committed funding as a condition to request funds.  As part of their budget submission, 

applicants are required to include all of the funding sources associated with their project and 

indicate whether those funds are committed, pending, or need to be requested.  

 

40) Will the City meet with applicants before the final application due date? 

DHCD will not meet with applicants prior to the submission date.   

 

41) What is meant by “Cooperative Economics? 
Cooperative Economics refers to worker-owned businesses or enterprises.  

http://ca.baltimorecity.gov/codes/01%20-%20Charter.pdf


42) Is there a preference of eligible uses? 

Community Catalyst Grants are intended to be flexible and support a variety of uses that 

support neighborhood revitalization efforts and can demonstrate they are part of a coordinated 

approach to redevelopment.  Please refer to the Guidelines and applications for eligible and 

ineligible uses.  

 

43) What impacts scoring? 

Please refer to the Application, which includes the scoring assigned to each question and the 

information that will affect the scoring.  

 

44) Why does scoring total 260 points versus 100? 
The total potential score exceeds 100 points to reflect the significance of a question.  

45) Are applications online? 

Yes.  The application can be found at: https://dhcd.baltimorecity.gov/nd/community-catalyst-

grants. 

 

46) Is this an annual program? 

DHCD anticipates that the Community Catalyst Grant program will be offered annually, however 

all funds are subject to annual appropriation in the Agency’s budget.  

 

47) Does hiring community residents qualify as collaborative? 

Collaborative refers to efforts that include a variety of stakeholders that are involved as part of 

the applicant’s proposed project.  

 

48) Is community engagement something that applicants will forecast since applications are due 

in March? 

 
49) Will CCG be offered again in the latter part of this year? 

No, this is the only time this year that Community Catalyst Capital Grants are being offered.  

 

50) Can you still apply for operating grant funds? 

The Operating Grant application round has closed and are not available.  

 

51) Is there a difference in the funding award amount distributed to emerging and established 

organizations? 

At least 55 percent of the total available Capital Grants will be awarded to projects and/or 

applications classified as “emerging,” and not more than 45 percent of the total available funds 

will be awarded to projects and/or applications classified as “established.”  Please refer to the 

Guidelines and Application for additional information.   

 

 

 

https://dhcd.baltimorecity.gov/nd/community-catalyst-grants
https://dhcd.baltimorecity.gov/nd/community-catalyst-grants


52) What do you do if your project consist of fewer than three properties? 

Applicants should complete a Request for Waiver if their proposed project consists of fewer 

than three properties. 

 

53) What does consolidated properties mean? 

Consolidated properties refers to a group of properties that were individual sites or addresses 

that have been combined or consolidated to create one larger site.   

 

54) Will all award notifications be in writing? 

All applicants will be notified in writing whether they receive an award of funds or not.  

 
55) Is there anything that needs to be tracked? 

As part of the application, applicants propose how their projects will be evaluated.  Fund 

agreements will include reporting and evaluation requirements.  


